ACADEMIA EXCHANGE  
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 LAHTI, FINLAND

14th – 18th April 2008

Regional cross co-operation in guidance counselling

Anna Perry Personal Adviser 

 Birmingham and Solihull Connexions  

I am a Personal Adviser working for Connexions Birmingham and Solihull and my roles include working in two girls' schools and managing the Connexions resource area for our team.  I applied for the Academia exchange when it was posted on our training board in early December 2007.  I was lucky enough get their support and go forward for selection by Careers Europe.   I found out that I had my first choice placement in January and starting making plans and booking flights etc. in February.  The support from Careers Europe was brilliant and the financial support I received from Academia and the Leonardo da Vinci programme was excellent and ensured I had an experience I will never forget! I found out a lot about Finland and will return for a holiday in the near future.  I also found out a considerable amount for the delegates about practice in other European countries.

I hope that the information in my diary is of interest and inspires you to apply for the programme.  

Sunday 13th April

Arrival Day 

We all met in the Alex Park Hotel at 7pm.  There were delegates from Norway, Iceland, Spain, Belgium, Estonia, Ireland, France and another from England.  The organisers were also there to introduce themselves – Miika Kekki, Ari Korhonen and Hannu Heinonen.  The meeting was very informal with several ice breakers to help us remember each others names.  There were also bits on history and the culture of the Finnish people.

Lahti is the capital of the Paijat-Hame region whose population is 200 000.  The population of Lahti (“bay” in Finnish) is 95 000.  Finland has a population of 5.2 million.

We were also told about the five S’s

Scandanavian – Finland is not a Scandinavian country

Silence – the Finnish people enjoy space, silence and respect for each other

Sisu – an attitude held by the Finns who have stamina, spirit and resilience

Sauna – a holy place used for quiet contemplation, most homes have one.  Used in the past for births and deaths.

Suomi – the word for Finland.

There was also a chance to try Finnish chocolate which lives up any other I have tried.

Monday 14th April 

Lahti University of Applied Sciences, Institute of Design, Kannaksenkatu

Introduction to Academia study visit and CIMO

Finland has been occupied by both the Russian and Swedish and so many people speak these languages near to the borders. 

Miika introduced us to a little more information about the region.  The town is full of architecture form the 60/70’s era and is famous for glass production, furniture manufacture and design.  The region supplied Russia until the changes in the USSR which meant many people lost jobs.  The unemployment is now picking up and Sweden is a major business partner.  

There are 60 – 70 000 lakes in the region. This area is known as the Lake District.  Many Finns own summer houses around the lakes. The town is renown for its winter sports including skiing and ice hockey.  There is a ski museum in the town with ski jump simulators.

There is also the Sibelius Hall which houses the famous Lahti Orchestra.  The building is very modern and show cases the areas use of wood. We were lucky enough to attend a concert one evening which was fantastic!

CIMO

CIMO is the Centre for International Mobility which is based in Helsinki under the Finnish Ministry of Education.  Its aims are to promote cross cultural mobility and communication.  It is also the National Agency for EU Education, Culture and Youth Programme, Finnish Euro Guidance Centre, The Finnish Academia Coordination and also organises programmes for training programmes and exchanges throughout EU.

CIMO provides information and advice, in service training, publications, networking and mobility guidance to practitioners as part of Euro Guidance which is financed by the EU.  There are also centres in Turkey, Iceland, Poland, France, Germany, Ireland and the UK.  Information is provided on LMI and working, studying abroad.  The most popular countries for Finnish people to go are – America, UK, Estonia and Germany, Latin America and Canada.  

CIMO produce a reference tool CEDEFOP Improving Lifelong Guidance Policies and Systems- Using common European reference tools.  We were asked to read this as preparation for our visit and we also looked at four of these principles when evaluating our practice and visits during the exchange-

· Centrality of the citizen

· Enabling citizens

· Improving access to citizens

· Assuring the quality of provision for citizens

There is also a useful publication in English, Educational Guidance in Finland which outlines the educational system etc.    

Overview of Education in Finland and Guidance and Counselling in Finland. 

The education system was explained so that we could see the progression of a young person.  The system is split into three, firstly pre-school education which is voluntary for six year olds.  Secondly basic education which is compulsory for 7 – 16 year olds.  The curriculum is designed to support all round growth in a person. The curriculum is broad and exams are marked by the school. Thirdly upper secondary education 16-19 year olds. Upper secondary education/vocational training/apprenticeships are options after completing basic education.  If pupils want to they can re-sit year 9 (16 years) and do a year 10 before going on to the other options.   

When pupils go on to Further Education at 16 years they apply online through the Common General Application System (similar to UCAS in England). The pupils can choose a vocational route, academic route or a combination of the two.  Vocational courses have seen a rise in applicants in the last five years.  The pupils have to sit entry tests for about three days to get onto courses at FE. These are competency based and would relate to the subjects they want to study vocationally.  The academic route is similar to the French Baccalaureate.  

Upper Secondary Education

Upper secondary education lasts three years and leads to the matriculation examination in the third year.  This qualification is needed to go on to university. It comprises of 73 courses each with 38 lessons.  Students take 45-49 compulsory subjects and choose the remaining ones either from their school or other institutions.  Approximately 50% of students completing the matriculation go on to HE.  Some go on to work or vocational training.  A white cap is awarded when they have passed the matriculation exam which is prestigious.

Vocational Training

Students will apply to a vocational school to continue training in a particular subject area.  The programmes are run with employers and work placements are assessed.  The students study topics on entrepreneurship, global environmental awareness, internationalism and ICT as standard modules alongside their chosen subject.  There is also provision for those students with special needs in vocational courses.  

Apprenticeships 

These are available to adults and young people to gain training and qualifications whilst working. They are offered at colleges and the Employment Office.

Folk Schools

These offer young people the chance to study particular art, design and craft based subjects to develop work and portfolios without getting formal qualifications.

National Service or Community Service

Males have to complete 18 months in the Army or in a community setting before they are 30.  Females can volunteer and 25% take up this option.  

Counselling

The Finnish Education Board legislates that provision is provided for guidance in comprehensive education, upper secondary education, vocational education and universities/polytechnics.  Services are also provided through the Employment Service to adults and young people.

The pupils would be allocated a counsellor form class 7 when they are 13 years old.    The counsellor is a trained teacher and would be employed by the school.  Approximately 70% of counsellors have a formal qualification whilst 30% do not.  Teachers have to have 5 years teaching experience before they can become a counsellor.  The training takes approximately 18 months and is usually at masters level.  Generally there are not enough counsellors for young people or adults. 

Student Counselling at the Design Institute.

The Design Institute is a prestigious university and is competitive to get a place in. Last year 350 students applied for 12 place in photography.  The government monitors degree courses re funding and how many places are offered in each discipline at present there are 1300 students on 11 degree programmes.  Degrees can be delivered in Finnish, Swedish and sometimes English.  Degree courses usually last 4 years and can be taken at a university or a polytechnic.  At the moment there is a lot of debate about the difference between polytechnics and university status as there was in England a few years ago.  

Students apply to university through the Common General Application (4 choices) system and have interviews and selection assessments prior to being offered a place.  Theses assessments last 4/5 days and the results are published. The assessments are looking for  - ability to be educated, specific skills, attitude and aptitude for following instructions and motivation.

All lecturers who have a student tutor teacher role at the university.  They will support students for study support and refer to a counsellor for personal problems, cooperation with tutors, admissions and personnel and link with other agencies. The university also employs one part time qualified counsellor and will be appointing five more later in 2008 due to demand of professional support for students. A full time psychologist is also employed for students who need specific counselling support. 

We were taken on a visit around the university and saw some of the work produced by the workshops. It was of a very high standard and up to date with technology.    

Career and Recruitment Services, Jobstep.net  

This is a university service offered to students.  It is ran by one person with limited resources for both international and home students.  The service offers student counselling, elective studies where students gain credits in skills, applications, CV, LMI (ran twice a year) plus help with job seeking. The Jobstep.net was set up in 2000 with ESF funding by the Ministry of Education.  It started offering other projects and a recruitment service for the social and health care branch before expanding to cover all areas.  The access is free to all students in all the universities and is available in Swedish, Finnish and English. There are an average of 650 jobs advertised per month covering pat time, graduate, thesis, projects etc.  an employer can do a search via registered CV’s and advertise jobs.  The students can also log interest for employers to select from. Approximately 80% of graduates work whilst studying.    

Sightseeing by foot in the city of Lahti

A small group of us spent a few hours being shown around the city.  We were shown the ski jumps and were treated to a walk by the lake, which was frozen over.  We were also taken to a trendy bar that was in some disused public lavatories for a locally brewed beer – Lahti Blue.  

Tuesday 15th April 

Salpaus Further Education, Stahlberginkatu 6

The Principal introduced us to Salpaus and explained the set up, courses and users.  The college provides provision on several sites and covers the 14 areas in the municipality. It is an independent business unit with 4,880 students, 1,500 doing apprenticeships,12,000 adult learners and 200 upper secondary students. Salpaus offers 36 vocational courses and almost 100 other programmes including the matriculation examination for adults and young people.  It employs 750 teachers.

Vocational courses are made up of 120 credits – 90 credits on the job training, 20 credits common studies and 10 credits are free choice. The courses usually take three years but accreditation can be given for vocational diploma holders or graduates from 

upper secondary school enabling them to complete in two years.  Students are expected to complete 40 credits per year. 

Course offered include

● Industry – vehicle technology and logistics, machine and metalwork, plastics and laboratory technology, electrical engineering and electronics, safety and security

● Construction and wood processing – wood and furniture, Construction, landscape industries, environmental protection

● Culture and Natural Resources – natural resources sector, textiles, clothing and interior decoration, performing arts, music, communication, vocational special needs

● Business and Tourism – Business and administration, business information technology, household and consumer services, tourism, catering and food production, cleaning services

● Welfare Service – Youth and Leisure instruction, health and social services, beauty

●General studies – common vocational studies, upper secondary studies (technology, adult, general), training services for athletes

● Language, Culture and Special Educational Needs – language and culture, immigration, preparatory vocational training, recourse centre for special needs.

There are a range of staff employed by the school in three main teams General Education (71 staff), Student Service Centre (50 staff) and Preparatory Training (23 staff). These teams cover all the sites in all the municipalities.

The students do not pay any enrolment or study fees to attend these courses.  The Government funds 57% and the Local authority funds 43%.  Money is paid to Salpaus based on two census dates for students studying full time so retention in Sept and Jan is important.

Student Counselling in Salpaus 

Counselling is provided to young people and adults at Salpaus. The clients are supported to make realistic choices regarding courses, employment and also get support for studying and personal issues.  

The main challenges of the counsellor was to provide lifelong learning to citizens, raising the level of education in all citizens, support of those with little chance of accessing education or employment.  Support is provided to clients before studies, at the start of studies, during studies, at the end of studies and after studies.  This support is provided in a variety of ways – IT, brochures, internet, press, information via counsellors, open door access, parents events in Salpaus or in schools, on the job learning, visits to Salpaus and careers fairs 

The counsellor spends a considerable amount of time with his students liaising with other agencies to sort out a range of issues – Social workers nurses, psychologists (allocated to Salpaus for both young people and adults), priest, police, other Salpaus staff and other agencies.  Counsellors also support parents, staff and teachers to support the students with tests, goal setting information, Individual Education Plans and on the job training.  Most careers and vocational guidance is done prior to arrival at Salpaus and in the final year when they are preparing for HE choices.

The counsellor has a caseload 500 (recommended case load 250) students on Business Administration and ICT programmes.  He should provide his students with – with 1.5 study weeks in three years.  1 study week equals 40 hours and he has 18 study groups to deliver to.  Of these study groups he felt that 20% had personal issues/mental health issues usually depression. Counsellors also have outcomes and targets to meet which may jeopardise ethics within counselling.  

Special Education in Salpaus Education Manager 

The special education support at Salpaus has 22 teachers and 8 units. It supports a range of students with varying special educational needs including physical, dyslexia, mental health, ADHD etc.  There are also special schools in the region.  Salpaus believes in integration and education for all citizens.  The students get regular reviews and updates of their IEP.  Students may take 4 years to complete their studies. The school offers 36 places and gets approx 80 applicants. 

The teaching is discussed fully with each individual and could be delivered by – remedial teaching, in small groups of 12 students, special education teachers placed in units to support teachers, special needs assistants in classes, part time studies, Pulssi workshop, providing suitable materials and support resources and a carefully planned IEP over 4 years.  

Visit to Pulssi workshop 

Pulssi means “heartbeat or pulse” in Finnish.

This is a special project that was initially funded by the ESF to prevent young people dropping out of further education.  The project is ran in a separate building which comprises of a lounge, kitchen, ICT suite and small classroom and is manned by a teacher and social worker.  The unit can accommodate 10-15 pupils at one time.  The mission of the project is “to find individual solutions together with students to complete vocational studies”.

The pupils, who may have special needs (not physical due to stairs to suite), spend from 8 weeks to one year at Pulssi.  The average time spent is 14 weeks.  Students go to Pulssi if they are thinking about dropping out, can not cope with “life”, have learning difficulties or have failed a lot of courses.  The programme offers support to find other courses, study or remedial support, to continue studies or to support in other issues – benefits, health, relationship, housing etc. The results have been positive with most participants continuing into a positive destination.  

Wednesday 16th April 

Employment Office of Paijat-Hame, Kauppakatu 11 

Labout Market Situation in the Paijiat-Hame  

In Finland the Ministry of Labour has several departments – 

· Labour market departments of Employment and Economic Development Centres (15)

· Employment offices (147)

· Job Search Centres (16) – in connection with larger employment offices

· Labour force service centre (38) – separate services for those unemployed people difficult to place

The office in Lahti covers the region and the municipalities.  The office is spilt into two strands 1= Labour force development and 2 = Recruitment and availability of qualified labour force. The biggest challenges faced by the Employment team were to “make ends meet” and “recourse the future labour market with qualified workers”.  The population is growing older and financing support is being reduced.

The office deal with approx 1971 vacancies per month, there are 8383 unemployed in the area which is 11.8% compared to the average in Finland of 9.8%. Most of the vacancies are for industry and most of the unemployed are with low/no vocational qualifications. The Job Centre was manned by staff who were divided into specific occupational i.e construction, ICT, administration etc. or immigration support teams.    

The Employment office was spacious and had a range of resources for clients to use including a vast range of computers.  

LWI Finland , EURES (European Employment Services in Finland)

We were given an interesting overview of living in and working in Finland as away of showing what EURES does.  Advice and support is offered to those wishing to work in Finland from abroad and to Finnish people wanting to work and study abroad.

The majority of people work full time in Finland 75% permanent and 15% fixed term. 66% of women work. 75% of workers belong to a trade union.  The trade union has a high status in Finland and it contributes to a member’s salary if they are made redundant. There are gaps in the market which include nurses, lorry drivers, hairdresser/barber, cook/chef, welder, carpenter, cleaner, gardener and machinists. 

There are opportunities to study and train in Finland. There are 18 universities and 30 polytechnics.  Some courses are delivered in English.  Finland is a popular destination for exchange students. Nearly 6000 foreign students in 2005-2006, from Germany (1000), France (8000), Spain (650), Poland (400), and Italy (300).  We were told the procedure for EU nationals coming to Finland and referred to our EURES adviser.  

The average salary in Finland is 2,555 Euros per month.  Rented accommodation 2 room flat would be 400 -700 Euros per month, to buy a two bedroom flat would be 80,000 – 120,000 Euros.  In some areas such as Helsinki this would be higher.  

Immigration Services in the Employment Office of Paijiat-Hame The largest group of immigrants in the Lahti area were from Russia and Estonia as they are close to the borders. The area has approx 4000 immigrants of which 1200 are job seekers.  450-500 are unemployed.  They get on average 600 immigrants in the area per year of which 20 may be refugees.  The clients get the same services as other job seekers and may also get language support as many may not speak Finnish.  They are offered in house translators to make claims and implementation plans but they must learn Finnish as part of their plan even when they are employed.  

Labour force services centre Lyhty (Lantern) Project

This is a special project working with the long term unemployed who live in Lahti city and get income support or labour market support, are over 25 years and have been referred by customer guidance, employment offices or welfare offices.  

The project employs – employment officers (5), social workers (5), public health nurse (1), rehabilitation psychologist (1) and job coaches (2).  The participants receive counselling and debt advice plus consultancies form specialist support if needed.  Tailor made plans are made with these clients which takes into account – clients psycho-socio history, family and relatives, hobbies, previous rehabilitation and clients plans and wishes.  This would then be matched by the employment officer to provide training, occupational knowledge and education etc.  Information on the client will be gathered by the other professionals and shared with their permission.  The majority of the clients were in 25-49 age bracket and had issues with drugs-32%, mental health-30%, physical problems 32%, debts 45%, problems in family life 12%.  

There are approx 370 active clients at present with 204 unemployed, 55 on wage subsidy, 19 on traineeships and 18 in vocational education.

Issues are motivating the clients, lack of vocational training and insufficiency of sheltered workshops or social employment.

Employer Services in the Job Centre 

There are several ways that the employer advertises vacancies via telephone, email or internet.  Employers can also search the data base of job seekers registered at the employment office via the CV-net application service.  There are approximately 3 000 job seekers registered.  The employer can also match job specifications to avoid being flooded with applicants.  A “Career Watch” service also sends out details of vacancies to relevant job seekers.  Employers also recruit via the employment office by offering information sessions and recruitment days.  Job seekers can also look at the vacancies on line.

Labour market training is also planned and purchased for a job seeker who needs training for a specific job.  The funding for half of the cost is paid for by the labour administration.

●   Benefits are paid unemployment allowance (employed for 10 months)

· Basic allowance (social insurance)

· Earnings related

●   Labour market subsidiary

· Integration subsidiary for immigrants

· Single person 23.91Euros per day

Guidance Counselling services at the Employmnet Office of Paijiat-Hame

Vocational guidance and planning is provided to clients to produce a realistic action plan based on the person’s interests, skills, and goals.  The advisers offering this service are trained vocational psychologists.  There are 260 in Finland and 11 in this region based in Lahti, Nastola and Orimattila.  The training is at Masters level in psychology at the highest grade.

There is no charge for this service which is open to all citizens.  However there can be a long waiting list for an appointment. There are also some tools which are used in vocational guidance to support the clients such as IT aided tests.  The service also offers to arrange work tasters, placements at vocational schools or training centres, medical or neurological assessments as well as fact to face sessions usually x 3.

Information and training services at Jobcentre@pesti
We visit the job centre and employment offices.  They are both on separate floors and deal with different aspects of support for clients. The information counsellor will support clients with using the software, complete applications and CV’s.  On online service funded by ESF will be piloted this year to provide online guidance aimed at- improving accessibility of services, intensify customer orientated cooperation with closest stakeholders.

Employed clients are welcome to use theses services and are allowed to take three days off from work to look for a new job rather than leave their current employer and become unemployed.

Thursday 17th April

Visit to Karkola Upper Seconday School

A 7.30 start today to catch the train to Karkola.  It was lovely to see some of the scenery and rural housing after being in Lahti which is modern.  

We were shown around the school and the staff room.  The environment was very clean, modern and fresh as it had been renovated 4 years ago.   The atmosphere in the school was very quiet and orderly.  All lunches are provided free to pupils as it is the main meal of the day.  All year 7 pupils spend a day in the kitchen so that they realise the importance of food and respect the effort put into the preparation by the catering staff.  

Every morning there is a shared briefing of the day over the intercom system.  All pupils listen to this and it covers music, messages, readings motivation talks etc.  The pupils can also input into the content.

The principal has a responsibility to teach and provide counselling.  Hei has an allocation of six hours per week and also offers an open door policy so that students can see him.  The counsellors in school were all qualified but this is not always the case and some schools 25% will not be qualified. The counsellors would meet at a weekly agency meeting for one hour to discuss issues.  He school is also involved in a Succeed in Learning project which links with youth workers, social workers and parents and young people to prevent drop outs. There is a place for the young people to go to so that they are doing something positive.  There is more focus on careers counselling with the introduction of the new curriculum.  

Counselling in grades 7-9 of the basic education & national joint application system  

The content of the syllabus for pupils in the school – mother tongue (Finnish or Swedish), other national language (Swedish or Finnish), foreign languages, environmental studies, civics, religion or ethics, history, social studies, mathematics, chemistry, biology, geography, physical education, music, visual arts, craft and home economics. English is also compulsory.  The lessons in the first 6 years are delivered by the form teacher and then by specialist teachers.  The exams taken are all set internally until the matriculation when 19 years old which is externally set and marked.

Student counselling is offered to all the pupils.  This covers all issues – academic, personal, social and vocational/careers guidance.  One school counsellor will have responsibility for 200-250 pupils.  It is carried out in one to one, group and classroom sessions.  In grade 7 = 19 hours, grade 8 = 19 hours and grade 9  = 38 hours per year.  The issues discussed vary form careers, bullying, progress in school etc.  The counsellors will also work with parents and other agencies to support the young person – social worker, SEN teachers, health nurse and parents.  The counsellor also has responsibilities to provide work experience opportunities, employer visits, organise joint application system and provide reviews. 

Question with pupils

We had the opportunity to talk to students in the second year of their upper secondary schooling.  They were quite shy at being approached by 16 of us asking questions.  However I was impressed by the fact they were able to speak fluent English.  Many could also speak up to five languages and were very keen to work in other countries.  Most of the pupils were just starting to think of what they wanted to do in the future. The majority said they will go to university.

Visit to Koskisen Ltd, Wood manufacturing company in Karkola

Introduction of Koskisen Group, personal strategy, apprenticeship training, summer jobs, and operations in Sheksna, Russia  Marketing Assistant and Mill visit to the Plywood Mill 

Koskisen is a family run business which started in 1931 it produces ply wood, chip board and boards.  There are also branches in Russia.  There are 1200 employees who earn 1,500Euros if under 18 years and 2,000 Euros if over 18 years.  The company has a strong training ethos and approximately 500 employees have completed some form of vocational training since 1989.  The marketing assistant was currently completing her degree at Helsinki University.  The employees in the mills also have training in all parts of the company so that they can be utilised if one department is busy.  

The company is the main employer for Karkola and the company has strong links with the school.  Form August 2009 the students will be offered an apprenticeship at the factory in the holidays and study at the school in term time for three years.     

Friday 18th April

Evaluation of the Week held at Salpaus Further Education 

We all met up to discuss what we had got out of the week.  We did this by a few exercises with another person, in small groups and by selecting a postcard which summarised our thought, findings etc. from the week which we shared with the group.  We also had to look at our expectations made at the start of the week o see if they had been met and record on the evaluation sheet.  I found that my expectations were exceeded and the week in Finland was excellent. 

Specific things that struck me during the week were :-  

Silence- there was a peace and calmness in all the places we went to.  The environments for learning and working were excellent – well designed, clean, spacious and respected by its inhabitants. 

Support - for all citizens regardless of age or status and excellent co operational work with agencies to offer support.  Support form social workers, psychologists and heath practitioners were involved in the employment office and FE/HE institutions to offer support regardless of age.

Language skills – I was impressed by the attitude the Finnish people have towards languages and working in other countries.  The speakers all delivered in English both verbally and written.  Pupils also had information given to them as part of careers counselling on working in other countries.  

Free education at FE and HE – the Finnish people pay 32.5% tax from their salary but feel it is worth  it considering the rewards in education, healthcare and welfare services.  The saying goes that they are “happy tax payers” 

Resources – it was evident from all the agencies we visited that they were finding that there were many issues that needed to be solved and supported with clients and that they did not have time or money to do so adequately.  Counsellors were working with large numbers of clients with more demanding needs. They has also recognised a growth in mental health issues with young people particularly depression.  I also found it interesting that the issues counsellors had in Finland were the same as ours if on a smaller scale.  The only difference was that they did not have a teenage pregnancy issue.  In fact there population is declining as people are not having children and they are worried that they can not sustain the welfare system in the future. 

Qualifications and Training of Counsellors – I was impressed by the level of training held by most counsellors which included qualified psychologists, teachers and counselling degrees, masters level and other relevant professional qualifications.  I was l interested to see that most counsellors were employed by the institutions and that France and England were the only ones employed by an outside agency.

Useful Websites

Finnish Board of Education

http://www.oph.fi/english  

Ministry of Labour

http://www.mol/en/index.jsp
Euroguidance Finland

http://www.cimo.fi/euroguidance
Salpaus Further Education

http://www.salpaus.fi
City of Lahti

http://www.lahti.fi
Living and Working in Europe

http://eures.europa.eu
European Guidance and Counselling Research Forum

English language materials with translations of research into lots of topics relevant to to guidance counselling and IAG from other European countries.

http//www.guidance-europe.org/english/
I would like to thank Academia, Leonardo da Vinci,  Careers Europe, CIMO, Connexions Birmingham and Solihull and my family for supporting me and enabling me to attend the exchange in Finland.   

